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What separates a good organizer from a great organizer? You guessed itN the ability to
fundraise! You may dread the &Oword, but fundraising can actually be fun and quite rewarding.
If you think outside the box and get creative, you will be inspiring others to action and bringing in
the bucks before you know it! Beyond just helping to pay for the materials and supplies we
need to effectively achieve our campaign goals, fundraising actually helps us to @rganizeQby
serving as yet another tool in our bag of tricks to bring together individuals and groups with a
common purpose and vision for the future.

When first starting out with a new fundraising campaign, there are some important steps to take:

1. Determine how much money you need. Sketch out a workplan to determine what
types of activities youd engage in over the course of the next 6 months or year. Then
determine the types of materials, supplies, conference fees, research, and other costs
will be associated with that work. You want to make sure that you know how much money
you need before you start asking for it.

2. Set afundraising goal. Just as with organizing, it is important that we keep ourselves
motivated by setting a goal. Your goal should be to raise a specific amount of money in a
specific timeframe, and should ideally meet or slightly exceed the needs you®e identified
in step one. It might be fun to put up some sort of barometer to measure success and
motivate your team to meet their goal.

3. Develop aplan. Now that you know what types of supplies and materials you® need,
and how much money they® cost, you need to figure out how to raise it! There are many
different ways to raise moneyN house parties, bake sales, community auctions, tabling
eventsEa nd the list goes on. We will go into some of these ideas further throughout the
rest of the activist tool kit sections on fundraising. In the meantime, here are some
helpful tips to remember when putting together a fundraising plan:

* Put the “Fun” in fundraising! Get creative and try to come up with activities that
activists and supporters will enjoy being part of.

* Keep it simple. The more bells and whistles you add to the plan, the more things can
go awry.

» Beware of hidden costs. Do your homework and make sure you® be making
money, not losing it. For example, make sure that you can get enough food donations
for an event before you decide on a suggested donation price, and make sure there®
no cost for that erfectOcommunity space you®e scoped out.

* Know your audience. If you@e trying to target wealthy folks, perhaps a lemonade
sale isn@your ticket. Likewise, if you® reaching out to students, a suggested
donation of $50 might be a bit steep.
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* Keep your fundraising goal in mind. Be mindful of how much you need to raise,
and choose fundraising activities that can help you to successfully reach that goal.

WHAT TYPES OF FUNDRAISING ACTIVITIES SHOULD | CONSIDER?

There are a variety of fundraising techniquesN traditional and wacky!N that you should think
about. Again, not all of these will apply to your campaign or situation, but here are some ideas
that you may want to try:

1. Throw a House Party. House parties are a great way to get like-minded folks together
and inspire them to give to a great cause. Here® how the fundraising house party model
works: an individual committed to your cause invites friends and contacts to his/her
house for light food and refreshments. There® a short program where individuals from
your organization or community explain what you@ doing and why/how you@e doing it.
At the end of the program, an ask is made, and pledge forms can be handed out and
then collected. When folks see their friends opening their check books, they® feel
compelled to give money too! You can maybe even convince an individual or company
to @natchQthe proceeds that you make at the event, which might encourage folks to give
at a higher level. See How To Throw a House Party for more detailed information.

2. Organize a Tabling Event. Tabling at local eventsN such as concerts, street fairs,
neighborhood block parties, green festivals, etc.N is a great way to get the word out
about your campaigns, raise awareness about important issues, and of course, raise
moula. Be sure to have lots of swag on hand (stickers, magnets, posters, t-shirts, etc.), a
sign up list to capture contact information, a banner showing the name of your group, and
a money jar to collect donations. Also, come up with some fun and creative ideas to
entice folks to visit your boothN maybe you can have an organic apple dunking contest or
face painting for the kidsN whatever you can do to attract attention and set your booth
apart from the others. Last but not least, brush up on your elevator rapN you should be
able to communicate in 30 seconds what you do, why you do it, and why table-goers
should support your work. When you@e talking with folks, try to stress the aspects of
your campaign that will inspire them to give money such as your (and RANG) track
record doing this work, the urgency of the threats facing our planet, the fact that we
achieve big results on a small budget. And most of all, remember to smile! See How to
Run a Successful Tabling Event for more information.

3. Canvass Your Neighborhood. Perhaps you@a already familiar with this tactic? While
some might view canvassing as @agging,Git® actually a long-proven tactic to raise
awareness about important issues and inspire them to give. Again, first and foremost,
know that elevator rap well. Folks are busy and they@e not going to give you much time
to explain why you@e interrupting game night or an exciting episode of American Idol.
Next, choose your targets wisely. Start by going door-to-door to folks that you know, and
then branch out to others. Be sure to record which streets/houses you®e visited so that
you don®hit up the same people too often. If they@ giving you cash, they® probably
want proof that the funds are going to be put to good use, so be sure to have a business
card or petition or some other type of document that gives you credibility.
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4. Hit Up Family and Friends. The people that are closest to you want you to succeed, so
why not ask them for their support? Some easy ways to do this:

» Write a letter explaining the work that you@e doing and the fundraising goal you
need to meet to achieve your campaign goals. See Sample Friends and Family
Letters for some ideas on what your letter might include. Encourage 10 of your
friends to write similar letters.

e Ask them to sponsor you for a walk or a run or some other @-thonQtype activity.
(See below more info on @&-Thons.Q

* Be sure to set a goal and include that goal in your letters.

* After the letter drive is over, send follow up thank you letters to the family
members that supported you, and be sure to include in the thank yous that you
met (or exceeded) your goal!

e When all else failsEb eg!

5. Host a Trunk Show. People love stuff made with love! Get your talented friends and
co-organizers to donate their wares (such as jewelry, knitted goods, hand bags, artwork)
an-kind®o a trunk show at someone® house or a local park or warehouse or business.
These kinds of events are super fun, not to mention that with a donated space and
donated goods, all proceeds can go straight to your cause!

6. Share Your Favorite Flick. People love movies, and movies about current issues have
proven a great way to organize, and to raise money. Choose a movie that® connected to
your causeN for documentaries or other Qess hollywood&films, you may even want to
invite the director to come and say a few words before the film starts and/or stay to
answer questions at a reception after the film is over. You can also put together a list of
discussion questions to otherwise engage folks in dialogue. See How to Organize a
Movie Night for more information.

7. Coordinate a Raffle or Silent Auction. Raffles and auctions are fun and exciting ways
to raise money. A raffle entails selling raffle tickets in advance of an event and then
drawing prize winners from a hat. Raffle tickets are usually reasonably priced at $1 to $5
a piece, which makes this a good choice to appeal to a broad audience. A silent auction
is slightly different in that folks bid on items the day of the event, and bid prices tend to be
slightly higher, depending on the items you secure. The auction is GilentObecause folks
are given bid numbers to place their bids on certain items, rather than using their names.
In both cases, you® need to ask local businesses (preferably sustainable businesses that
share your group@® ideals) to donate prizes that would be suitable to give away to your
supporters. Both raffles and auctions can be incorporated as part of house parties,
benefit concerts, and other community events. See How to Organize a Raffle/Silent
Auction and How to Get Stuff Donated for more information.

8. Lead an OAThon.O Bike-a-thons, dance-a-thons, skate-a-thons, etc. take a little extra
organizing but can be extremely profitable. You can ask for a block pledge ($10 for the
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event) or ask for a dollar amount per mile you bike, hour you dance, etc. Be sure to
collect the money up front. Also make sure you set a goal and you may want to let folks
know how you® coming in reaching your goal (by setting up a GhermometerQposter or
something on that order).

9. Hold a Book Signing or Reading. Book signings and readings are inexpensive ways to
engage folks on a particular topic while also raising money. You can charge a suggested
admission price and/or have the author donate a certain number of books that s/he can
sign and give away for a @onation.O (Be sure to distinguish selling the product from
donating itN there are certain rules that apply to selling items, but as long as you ask for
a BGuggested donation,Oyou should be okay.)

10.Hold a Breakfast Benefit. A pancake breakfast in a local park or backyard is a fun and
easy Sunday morning activity that the locals are sure to love! You can charge a
suggested admission price and make some good money and connections with your
community.

11.Comida for a Cause. Have local restaurant host a benefit dinner where some bor all b
of the proceeds go to your group. You can put up flyers in the restaurant to publicize it,
and maybe even come up with catchy menu item ideas like GPea Soup for the PlanetQor
Q\ctivist Apple PieQto entice folks to dine with you. Your group can volunteer as wait
staff, and wear t-shirts that promote the work that you doN your tips can add a little extra
cash to the night® revenue.

12.Throw a Benefit Concert. Like music? Try to convince a local band to throw a benefit
concert for you. Warning: this is a very time intensive fundraising option, so be sure that
it® going to worth it. Make sure that there will be limited costs involved (band will play for
free, venue is free or low cost, lighting and sound are taken care of by the band, etc.)
Also be sure you choose a style of music that suits the interests of the folks you want to
attend. Send out personal invitations and create posters and flyers to get the word out
about the event (maybe even get the graphic design services donated by a local star
artist). Sell tickets in advance at a reduced price and at the door for a higher ticket price.
Set up a table with merch and information about your campaign. Perhaps have food
vendors donate a portion of their profits as well. Have the band talk about why they
support you and why other people should too.

13.Show Off Community Talent. Organize a performance or talent show and invite your
community to attend. Again, you can sell tickets in advance, and have some food options
available (baked goods, kids lemonade stands, etc) where proceeds will also benefit your
cause. You might even have some sort of American ldol-style voting system through
which there are judges and there® audience voting and prizes are awarded to the top
talent acts.

SoME GENERAL FUNDRAISING TIPS
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Remember that people give to people. In the heat of your fundraising nervousness and
excitement, don't forget to ask questions like "how are you?" and Gow did you first become
interested in this workOto find out about a person®/organization's background and interest
before you bombard them with information and asks for money.

Say thank you!! You cannot thank your donors enough. You may even consider sending
written acknowledgment letters for larger gifts. RAN will send formal acknowledgment letters
that include information about the tax deductible nature of such gifts, so you do not need to
worry about that. But, if folks ask, the answer is yes, their contributions are fully tax deductible
as long as no goods or services were purchased in exchange for their contribution. (Generally,
goods and services are only @urchasedOwhen folks buy tickets to eventsN you can get around
this by asking for donations during the course of an event or activity.)

Have a persuasive elevator rap. Be able to tell people in 30 seconds or less what you®e
doing (in language they can understand) and why you need their support.

Remember that you can’t get money if you don't ASK FOR IT! The worst outcome is that
the person you@e asking will say no.

Don’t have preconceived notions about the level at which an individual can give.
Everyone has the capacity to give, regardless of income level. In fact, you may be surprised the
high percentage of their income that certain folks are willing to donate.

Spend wisely. Every dollar should be spent wisely, not only because you will achieve more
that way, but because you owe it to your donors, particularly those who can only contribute
small amounts.

Explore other ways to give and other ways to fundraise: There is a wealth of information at
the library and on the Internet. There are professional organizations devoted to fundraising of
which you can become a member. There are newsletters and websites that you can subscribe
to which offer current and relevant fundraising strategies, ideas and anecdotes. Look at other
organizations online and see how they approach fundraising. A little research could turn up
some new opportunities that will be within easy reach! Some resources for you to check out:

The Foundation Center: www.fdncenter.org

Association of Fundraising Professionals: www.afpnet.org

Kim Klein® Grassroots Fundraising Basics:
http://www.grassrootsfundraising.org/howto/index.htmi

The Fundraising School at Indiana University: http://www.philanthropy.iupui.edu/funds.html
Global Fund for Women:
http://www.globalfundforwomen.org/downloads/fundraising_handbook.pdf
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