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How To THRow A HOUSE PARTY FUNDRAISER

What is a House Party? A house party (in the fundraising sense) is a gathering
at someone’s home—or in a community space or restaurant—with the objectives
of bringing like-minded folks together to learn about the work of a particular
organization and to raise funds in a comfortable and enjoyable setting. Here'’s
how the model works: an individual committed to your cause invites friends and
contacts to his/her house for light food and wine/drinks. There’s a short program
where individuals from your organization or community explain what you’re doing
and why/how you’re doing it. At the end of the program, an ask is made, pledge
forms can be handed out and then collected. When folks see their friends
opening their check books, they’ll feel compelled to give money too!

What are the key ingredients to a successful House Party?

Host. You want to choose a host that is well-connected to the type of audience
you are trying to reach. Typically, your guest list comes directly from your host’'s
personal contacts. So, for example, if your primary objective is to target folks
that are going to take action by participating in demos, etc. but you still want to
raise some money, you’ll want a host that has connections to ‘active’ activists.
However, if your fundraising goal is a bit higher, you may want to choose a host
that has access to major donors, or folks with higher net worth that may help you
to more effectively reach your financial goal. Also, be sure that your host shares
the values driving your organization or cause. RAN has found that our house
parties are most successful when hosts are intimately connected to, and
impassioned about, the work that we are doing. For example, hosts that have
greenly built houses or have founded their own sustainable businesses have
worked very well.

Invitations. Invitations are important not only to make folks aware of the date
and time of your event, but to entice people to come with offerings like special
guests, yummy food and drink, an exciting program introducing them to your
cause, etc. Your invitation should go out no later than 4 weeks before your event.
Invitations can either be sent in the mail or electronically, or both ways if you'd
like. The invitation should clearly spell out when, where, why, who, and any other
special details about the event like food, drink, special guests, and brief program
details. And don’t forget to mention that it’s a fundraiser. You don’t want to catch
people off guard, and you want them to bring their checkbooks! As for your guest
list, you should invite the host’s friends and contacts, as well as other friends,
family, and allies to your work. You should post the event on community event
listing pages and message boards. Further, RAN will send out the event to our
lists if you'd like, and you can use the RAN event tool to manage and track
RSVPs and donations. Further, be sure to include RSVP information on the
invitation. RSVP information should include name of guest, names of any guests
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s/he will bring to the event, how they heard about the party. And of course, the
invitation should have a professional and FUN look and feel© NOTE: keep a
spreadsheet of the folks that RSVP so you know who to expect. You should also
send those folks directions that you get from the host.

Registration Table. You should set up a registration table at the entrance way
to the event. It makes sense for the contact person for the event to be working at
the registration desk because folks will recognize that person’s name and feel at
ease. However, any detail oriented, friendly volunteer will do. At the registration
table, you should have name tags for your guests (you can either print nametags
beforehand on a printer or write them by hand with a sharpie as folks arrive). As
folks arrive, welcome them to the event, hand them a nametag, and explain any
other relevant details about the evening. Also, have a sign in sheet or petition at
the registration desk that is similar to the sheets used at tabling events.
REMEMBER: the registration table is your guests’ first stop, so be sure you are
on the ball and have happy, dependable folks on the task that will help set the
tone for the rest of your event.

Food and drink. Munchies and drinks are a great way to convince people to
come to your event! Also, when folks get together, particularly if they don't all
know each other, it's great to have some food and drink to help make them feel
comfortable. Wine is a great way to help break the ice and set the mood, if you
feel that alcohol is appropriate for your audience. In keeping with RAN’s mission,
we try to keep the food at our events vegan or at least vegetarian, although the
host might have other preferences. You may be able to get some food/wine/juice
donated by local businesses, or have your host cover the food and/or drink. See
How to Organize a Silent Auction for more information on how to get stuff
donated.

Program and Pitch. The program is the “business” piece of the evening or
afternoon. It gives a chance for you to tell folks about the work that you do and
ask for their support. It's also good to have more than one speaker to mix things
up a bit—maybe one person giving the welcome, someone talking about the
work, and someone else giving the pitch. This is how it typically works:

* Welcome remarks — typically best given by the host (thanks for coming,
welcome, hope you're enjoying yourselves, etc.)

* Overview of your work and the work that RAN does. We can also send
you a DVD about RAN and the work we do that you can show your
guests.

* Pitch/Ask (in order to do all of this great work, we really need your support.
Please take out your checkbooks, think about what you can give, and
maybe even gift a little more than that...) It also helps to have
testimonials. If an existing supporter in the audience is willing to speak up
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about why they give to RAN or to the cause you're highlighting at the
party, it provides incentive for others to give too.

* Entertainment component (video, musical guest, performance...if you
have some kind of draw like this)

Right before you give the pitch for funds, pass out pledge forms inside of
envelopes (RAN will provide the forms prior to your event). A pledge form gives
a “string” of giving options ranging from low to high, usually based on a person’s
giving history. (For example, if someone has been giving at the $50 level, his/her
“string” might start at $75 to keep that person reaching higher. Generally at
house parties when there are so many new folks giving, our string is standard
and generally starts low. Again, no need to worry about this detail because RAN
will provide PDF pledge forms with the string already indicated.)

Donations. Gifts collected at the party should be kept in a safe space and sent
to RAN for deposit within a few days of the event. Please see Financial
Guidelines for RAN Groups guide for more details about donation deposit
procedures.

Follow Up. It's always good to follow up after an event like this. RAN will send
formal acknowledgments to donors after we’ve processed their gifts, but it never
hurts to send additional, person thank you notes to let people know that you
appreciate their attendance and support for the work that you are doing. It's an
especially good idea to send a hand written thank you to your host, and maybe
even a note about how much money you raised at the event.
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